Thailand's Cage-Free Breakthrough: Regional Collaboration Achieves Southeast Asia's Largest
Producer Commitment

Thailand has reached a historic milestone in sustainable food systems: Chaiyapornsaha Farm's
commitment to transition 1 million layer hens to cage-free housing by 2027 —the largest single-producer
cage-free pledge in Southeast Asia.

This achievement represents three years of systematic collaboration between government agencies,
academic institutions, and social enterprise—demonstrating that large-scale humane egg production
requires coordinated support across multiple sectors.

Government Leadership at Multiple Levels

The success began in November 2022 when Thailand's National Science and Technology Development
Agency (NSTDA) partnered with CATALYST Company Limited to develop a systematic cage-free transition
framework for Thai commercial producers. On June 14, 2023, NSTDA, Kasetsart University, and
CATALYST convened over 200 industry participants at Thailand Science Park to introduce the Good Life
Framework—a science-based welfare standard adapted specifically for Thai conditions.

A critical partner in this adaptation was Mr. Sompon Waipanya, Director of Surat Thani Provincial
livestock office, Department of Livestock Development (DLD). Through multiple consultations with local
experts and extensive public engagement with government officials, academics, farmers, and
community stakeholders, Director Sompon provided invaluable technical assistance in tailoring
international welfare standards to Thai regulatory frameworks, ground realities, and local acceptance.

"Director Sompon's expertise in bridging international best practices with Thai agricultural contexts was
essential," noted Dr. Wadchara Pumpradit, Founder and President of CATALYST. "His continuous
coaching, facilitation of DLD network connections, and commitment to science-based standards helped
create the credibility necessary for large commercial farms to embrace cage-free transitions with
confidence."

Integrated Support System
The three-year engagement integrated multiple forms of support:

e Technical expertise: Good Life Framework training developed with European academic partners
(University College Dublin, University of Bristol) and adapted through Thailand's DLD regional
expertise

e Government credibility: NSTDA and DLD partnership provided legitimacy that enabled farm
access and sustained engagement

e Commercial financing: Facilitation of bank loans enabling capital investment without grant
dependency

e Market infrastructure: Happy Egg Connect platform connecting certified producers with
hospitality and food service buyers

e Academic rigor: Kasetsart University collaboration ensuring standards meet both welfare
science and Thai production realities



Regional Implications

Thailand's Department of Livestock Development has now integrated cage-free training frameworks
across multiple provinces, extending impact far beyond individual farm transitions. The systematic
approach is attracting attention from Indonesia and other ASEAN countries exploring replication.

"This collaboration demonstrates how regional DLD offices, national research agencies, universities, and
social enterprises can combine strengths to achieve outcomes no single organization could accomplish
alone," said Director Sompon. "The model proves that Thailand can lead Southeast Asia in both food
safety innovation and humane production standards."

Looking Forward

With Chaiyapornsaha Farm's commitment, Thailand's commercial cage-free sector has exceeded 1
million layer hens in 2026, positioning the country as a regional leader in sustainable food systems. The
achievement aligns with Thailand's ambition to become a global food hub recognized for safety, quality,
and sustainability.

As more farms observe successful transitions backed by government technical support, the systematic
approach pioneered through NSTDA-DLD-CATALYST-University partnerships may become the blueprint
for humane, economically viable food production across Southeast Asia.

Key Partners:
e National Science and Technology Development Agency (NSTDA)
e Department of Livestock Development (Surat Thani Provincial Office and national coordination)
e Kasetsart University (Thailand)
e University College of Dublin (Ireland)
e University of Bristol (United Kingdom)
e UK Layer Hen Welfare Forum

e CATALYST Company Limited (Thailand Social Enterprise)
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